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Strategic Plan
April 1, 2026 to March 31, 2029

A community where every person is supported.

NSCR helps people navigate life's challenges by connecting them with essential support,
social belonging, and new possibilities.

e A compassionate, people-first approach

e Collaborative relationships built on trust

e Integrity in leadership and service

e Responsive to evolving community needs

Impact e Focus our programs and services on our core
strengths to optimize impact

e Strengthen capacity to respond to changing
demographics, community needs, and service
demand

e Increase awareness of NSCR to strengthen our
impact, partnerships and fundraising

o Continue to enhance our collaborative approach to
impact, including work with non-profits,
governments, and Indigenous communities

e Ensure strong, strategic leadership throughout the
organization

e Cultivate an equitable, inclusive workplace culture
centred on people

e Provide meaningful opportunities to a growing,
diversifying pool of volunteers

Resilience e Ensure suitable infrastructure that enable us to serve
people effectively

e Secure and diversify revenue to sustain programs
and build organizational flexibility




