MINUTES

North Shore Child Care Planning Committee

September 25", 2025 (hybrid) 2:00-3:00

In Attendance

Heather Evans (CNV)

Eirikka Brandson (DNV)

Chandni Bhatnagar (Metis)

Kristin Burris (VCH)

Roberta Niccoli-Morrison (NSSCDP)
Laine Anderson (SD45)

Alison Gelz (DWV)

Tia Smith (CapU)

Martha Scully (NSCR)

Xiaotong Yang (NSCR)

Eliza Mui (ECPN)

Maria Jeong (ECPN)

Sara Sutherland (CapU)

Shauna MacKay (NVRC)

Christina Bennett (DWV)
Mahdaviani, Dorri (VCH)

Megan McDonnell (Squamish Nation)

Regrets: Jeeniece Chand, Mary Battle, Lisa Hubbard, Sandralynn Shortall, Sima Yamini, Renee de St.
Croix, Mary Parackal, Elizabeth Surprenant, David Phillips

Committee Contacts Changes

New members:

Shauna MacKay is the new representative of NVRC, Jamie Brown has changed positions.

Christina Bennett is the Access and Community Services Manager with the District of West Vancouver,
replacing Bernadette Smyth who left earlier this year.

Maria Jeong from Early Childhood Pedagogy Network (ECPN).
Eliza Mui from Early Childhood Pedagogy Network (ECPN).



Supporting Centres with Availability

e Current Situation
It was reported that 97 childcare centres on the North Shore are currently experiencing vacancies,
representing hundreds of unused spaces. This situation contradicts the longstanding narrative of a
universal childcare shortage. Key concerns raised include financial strain on existing centres due to
under-enrollment and the need to provide accurate guidance to new applicants in this new
environment.

e Discussion
The issue is not a lack of demand, but a market correction driven by parent choice. Evidence was
presented that high-quality programs, such as the $10/day continue to fill immediately and maintain
waitlists. It was noted that parents have become more informed and selective. They are actively
avoiding centres with perceived "red flags" (e.g., refusing gradual entry) and are willing to wait for
spaces that meet their quality standards. A distinction was made between ECE-Assistants and fully
certified Early Childhood Educators. A trend was identified where individuals are pursuing shorter
"Responsible Adult" or ECA certifications under the misconception that they guarantee employment,
while the sector's real demand is for fully qualified ECEs. The need to support career advancement for
ECEs was emphasized. Affordability programs like the $10/day model were recognized as both a
financial relief and a marker of quality due to their rigorous standards for programming and
inclusivity. A barrier for Métis families was highlighted. Many childcare providers refuse to process
the Métis Child Care Benefit (MCCB), a substantial subsidy, due to administrative burden. This forces
families to concentrate their demand on the limited number of centres that do accept the subsidy.

e Develop and disseminate guidance for existing and new providers focused on strategies for enhancing
quality to meet current expectations.

Opening A Child Care Package on North Shore

e The "Package" will consolidate municipal requirements across West Vancouver, District of North
Vancouver, and City of North Vancouver, highlighting the universal necessity of Business Licensing
and Vancouver Coastal Health licensing. The “Package” is trying to establish a self-directed
preparation pathway while maintaining optional individual consultation services.

e Consultation data since June reveals several concerning patterns:
Prevalence of applicants pursuing multi-age home daycare models with expansion plans;
Documented cases of severe under-enrollment in new facilities;
Widespread underestimation of operational challenges and financial requirements.

e The need for clearer communication regarding economic viability:
The misconception of childcare as inherently profitable requires correction;
Operating deficits are common even with subsidized facilities when providing living wages;
Market-rate rentals present significant barriers to sustainable high-quality operations.

e A critical knowledge gap was identified among new providers:

Common attribution of enrollment challenges to marketing rather than program quality;
Insufficient understanding of current market dynamics and vacancy rates;
Underestimation of quality standards as the primary success factor.

Roundtable

North Shore Community Resources
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¢ New theme-based resource boxes to our toy lending library, specifically for childcare centres. This
includes a collection of eight new Indigenous-themed boxes.

¢ NSCR maintains an active supply list of 28 qualified individuals (with ECE or ECA certifications)
seeking substitute work in childcare centres. This list is sent out regularly. We encourage centres in
need of staff to utilize this free service.

¢ Inresponse to community needs, NSCR are now offering regular, low-cost first aid certification.

e NSCR will make sure all the minutes have been published on the website.

ECEBC (updated by Sara Sutherland- ECEBC committee member for the North Shore branch)

e The North Shore branch has hired two Ambassadors: Zoe and Carla. They did their first educational
event here in our new former family centre for childhood studies. Their first event was held in August,
and the second one is now scheduled for Saturday, September 27t. The goal is to create informal
gathering spaces for Early Childhood Educators, focusing on personal well-being and the emotional
aspects of our work.

City of North Vancouver

e Child Care Action Plan Updates-We've prepared a report for Council on our progress toward space
targets. The high-level summary is:
On Track: Infant-toddler and 3-to-5-year-old spaces.
Needs Work: School-age spaces.

e The report, which includes a pipeline of upcoming publicly funded spaces, is going through approvals
and should be before Council in the next few weeks. I will share it with this committee once it's
presented.

2025-2026 meetings

September 25t
November 27t
January 29t

March 26

May 28 (in-person)
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